
INDIANOLA PARKS AND RECREATION
COMMISSION MEETING

Wednesday, April 11, 2018
5:00 P.M.

Indianola Activity Center

1. Call to Order

2. Public Consideration/Correspondence

3. Consent Items

a. Approve Agenda

b. March 14, 2018 Minutes

c. Activity Center Financial Report

d. Special Revenue Financial Report

4. Support Group Reports

a. Sustainability Reports

b. Trees Committee

c. Indianola Park Friends

d. Friends of Indianola Trails

5. Department Heads Reports

a. Director Report

i. Approved 2018/19 FY Budget

ii. Current project updates:  Activity Center Roof, Pickard Building

iii. Hometown Pride Committee

iv. Consideration or modification of policies

1. Trail Maintenance Policy

2. Mosquito Policy

3. Advertising Banner Policy

4. Additional Alcohol Deposit for Shull Conference Room and Arts & Crafts Room

b. Recreation Report

c. Parks Report

i. Shelter and Restroom Preparations to open April 15

ii. Beautification Blowout – Saturday, April 21

iii. Median Concrete RFP

iv. Plant Sale – April 27-28

6. Adjournment – Set Next Meeting Date:  Wednesday, May ?? - Indianola Activity Center




