CITY.OF
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EST. 1843

PARKS AND RECREATION
INDIANOLA PARKS AND RECREATION

COMMISSION MEETING
Wednesday, August 9, 2018
5:00 P.M.

Pickard Park Concession Stand

1. Call to Order
2. Public Consideration/Correspondence
3. Consent lItems
a. Approve Agenda
b. June 13, 2018 Minutes
c. Special Revenue Financial Report
4. Support Group Reports
a. Sustainability Reports
b. Trees Committee
c. Indianola Park Friends
d. Friends of Indianola Trails
5. Department Heads Reports
a. Director Report
i. Recreation Coordinator Positions
ii. Parks Department staffing evaluation with the departure of Mike Bowlin
iii. FY 17/18 Final Department Budget
iv. Consider Ice Rink Donation from lowa Wild
v. Tent Camping Discussion
b. Recreation Report
i. Summer Programs are winding down
ii. Fall Program preparations
c. Parks Report
i. June 28 Storm Clean-up
ii. Buxton Park Children’s Garden Donation
iii. Tour New Concession/Storage Building and Greenhouse

6. Commission Member Comments
7. Adjournment — Set Next Meeting Date: Wednesday, September 12, 5:00 pm — Activity Center
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