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Plan Layout
What’s the big idea?

• Housing density
• Mixed land uses
• Downtown Square
• Housing types
• Complete streets and 

parkways
• Community services
• Environment and 

sustainability
Implementation



Communication

Collaboration

Community 
Engagement

Customer 
Service



Attended 3 
meetings

Participated in 
discussions

Provided guidance 
on public 
engagement

Articulated the 
vision

Provided feedback 
on the draft











(The Goal)

(The Funding)

(The Work)

(The Tasks)

(The Vision)



Open House and Online Survey - April through May 2019



Tune & Treats - June 6, 2019



June 24 – August 19, 2019 – ~10.2% of population; ~13.7% of ages 20 and over



Indianola will be known for 
high-quality education, 

a thriving business economy, 
enriching amenities, 

and small-town character





City of Indianola = approximately 11.3 
square miles

Extraterritorial planning area
• 2 miles buffer around corporate 

limits 
• ~55 square miles

Iowa Code Section 414.23:

“The powers granted by this chapter 
may be extended by ordinance by any 
city to the unincorporated area up to 
two miles beyond the limits of such 
city, except for those areas within a 
county where a county zoning 
ordinance exists.” 





















(aka Streetscape Plan)



You’ve already got it!
• Historic value 

(need to enhance)
• Downtown 

Assessment Report
• City Square Master 

Plan (Streetscape 
Plan)

Consolidate Square 
associations





Income Range

% of 
city 

median

Affordability 
(Monthly 
Payment)

# Households 
in Each 
Range

Est. Value of 
home they can 

afford (purchase) 
Value of Owner 

Units

# of 
Owner 
Units

Est. Monthly 
Rent they  can 

Afford

# of 
Renter 
Units

Total 
Units Balance

$0-24,999 45% $583 1,186 $99,999 $0-$99,999 573 $0-600 544 1117 -69
$25,000-49,999 90% $1,167 1,600 $199,999 $100,000-$199,999 2,391 $601- $1,100 1,086 3477 1,877
$50,000-74,999 135% $1,750 1,256 $299,999 $200,000-$299,999 763 $1,101-$1,700 227 990 -266
$75,000-99,999 180% $2,333 762 $399,999 $300,000 - $399,999 229 $1,701- $2,300 25 254 -508

$100,000-149,999 270% $3,500 790 $499,999 $400,000- $499,999 28 $2,301-$3,500 37 65 -725
$150,000 + 454 $500,000+ $500,000 + 40 $3,500+ 47 87 -367











• Trees 
• Medians 
• Trails and/or Bike Lanes
• Landscaped berms
• Specialized and consistent lighting 
• Pedestrian crossings

• No direct single-family or two-family 
residential driveways 

• Restricted intersection at least 450 feet
• Parking lots – landscape
• Limit the mass of large buildings 













Education / Workforce
• mentoring, networking, childcare

Library Services 
• accommodate entrepreneurship

City Communications
• ongoing and continual improvement

Parks 
• Within a quarter-mile walk of every resident
• Maintain 16 acres of parkland per 1,000 

population
• Connect parks with the trail system
• Splash pad

Per the NRPA, 
median park 
acreage for 

populations less 
than 20,000 is 

11.8 acres/1000 











• Environmental land use 
overlay district

• Natural Resource Zoning 
District (potentially 
overlay)

• Transfer of Development 
Rights

• Climate action plan
• Renewable energy 

sources
• Electric vehicles





Leadership, Partners and  
Resources
Type of Action

• Policy and Code 
Amendments

• Tasks
• Capital Improvement 

Program (CIP)

Timeline
• Short-term: within 5 years
• Medium-term: 5-10 years
• Long-term: 10-20 years



The Implementation Plan is a working document – the 
timeline, parties, partners, and resources may change.

Review annually and issue a public report assessing 
accomplishments and identifying roadblocks.

If needed, make modifications to future land use, goals, 
objectives, and actions through a public process with 
justification.

While the Community Development Department is the 
“keeper” of the document, there are multiple “responsible 
parties.”



Comprehensive 
Plan

(The Vision)

Guiding 
Documents 
(The tools)

Work Plans
(The work)

Budget
(The funding 

and time)

Progress
(The goal)



Planning & Zoning Commission Recommendation
• February 11, 2020

City Council Adoption
• February 18, 2020

then, Start Implementing!
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