
FACILITY PLANNING PROCESS
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Facility Planning Process

City Council Meeting | April 18, 2022

City begins planning process
•July: Hires Formation Group 
to conduct municipal 
building assessment 

•Fall: Study completed & 
reported to City Council

City renews commitment to 
planning process
•May: Council approves 
moving forward with 
planning 

•July: City-owned buildings 
assessed to accommodate 
city administration

•September/October: 
Recommend moving city 
administration to library site

Planning process continues
•July: Initial timeline, cost, 
concepts developed

•September: Council 
approves RFP for 
architectural pre-design

•December: Hires OPN to 
conduct pre-design process

Pre-design process begins
•January: Facility walkthrough & 
Steering Committee kick-off
•February : Visioning session 
with users and steering 
committee; community surveys
•March/April: Bi-weekly user 
meetings, monthly steering 
committee meetings
•May: Public facility tours
•May: Pre-Design complete
•September: Steering 
committee update

Indianola Facility Planning Timeline

2018 2019 2020 2021
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Systems Life Assessment Accessibility & Wayfinding Assessment

Energy Performance & Cost Existing Square Footages

Municipal Building (City Hall & Public Safety Assessment) - 2018
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Library Building Assessment - 2021
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Program Verification

Public Safety Building Library/City Hall Building
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Stakeholder & Community Engagement
January to September 2021

Steering 
Committee User Groups

Community

Shared 
Vision

Steering Committee
• City Manager
• Formation Group
• OPN Architects
• Library
• City Council

User Groups
• Public Safety
• Library
• City Administration

Community
• Surveys
• Open Houses
• Virtual Tours
• Online FAQ
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Public Safety
Floor Plan
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Design Concept



Facility Planning Process

City Council Meeting | April 18, 2022

Library & City Hall
Floor Plan
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Design Concept
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Final Concept Cost
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Final Concept Schedule
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Bond Communication

•Council Work Session: April 18
•Revise bond communication 
plan

•Finalize key messages & talking 
points

•Identify opportunities for 
community outreach

•Identify community advocates

•Council Calls Election: May 2
•Communication launch

•Web
• Social media
• Press releases

•Community Open House
•Engage with community advocates

April May June, July, & August September

•Additional public 
communication (web, social 
media, press releases)

•Messaging roadshow (Rotary, 
Chamber, etc)

• Election Day: September 13
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WHY NOW?
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City Hall

Photos & Statistics
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Library
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Fire
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Police
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