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Indianola Facility Planning Timeline

2018

City begins planning process
eJuly: Hires Formation Group
to conduct municipal
building assessment

eFall: Study completed &
reported to City Council

CITYOF

2019

City renews commitment to

planning process

*May: Council approves
moving forward with
planning

*July: City-owned buildings
assessed to accommodate
city administration
*September/October:
Recommend moving city
administration to library site

2020

Planning process continues
eJuly: Initial timeline, cost,
concepts developed
eSeptember: Council
approves RFP for
architectural pre-design
eDecember: Hires OPN to
conduct pre-design process

2021

Pre-design process begins
eJanuary: Facility walkthrough &
Steering Committee kick-off
*February : Visioning session
with users and steering
committee; community surveys
*March/April: Bi-weekly user
meetings, monthly steering
committee meetings

*May: Public facility tours
*May: Pre-Design complete
*September: Steering
committee update
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Municipal Building (City Hall & Public Safety Assessment) - 2018
Systems Life Assessment Accessibility & Wayfinding Assessment

Key:

CLLOV/ - Parking
ORANGE ARROW - Entrances
RED - Fire Department
BLUE — Police Department
PURPLE - City Administration

29 STALLS

Capital Asset Estimate: $2,565,000

$540,000 RED - Beyond 100% Life Expectancy
L.V — Between 80-100% Life Exp.

GREEN - Below 80% Life Expectancy

240A
315TALLS

Energy Performance & Cost Existing Square Footages

= Built_[Location User [ BsF DeptsF % | Parking [Park ADA] Acres [ Site SF Notes
E I e ctrl c 1960-09[110 N st Street 29,110 56 5 1.59 69,093
City Administrati 4,183 14% Incl € ity D
Police 4,870] 17%
Fire 8,752 30%
] . 5 . Mechanical 1216| 4%
Circulation 10,089 35%
FY201 4 $36 937 40 $1 2 495 50 Sub-Total 29,110] 100% | 56 B 153 18,308[Square Foot per Acre
. .
3 : 1950[206 N 1st Street 2,352 0 ) 0.12 5,400
_I i =
F 2 01 5 $30 L 982 - 27 $8 L] 3 1 5 " 29 Sub Total| 2352] 100% | © 0 0.12 19,600[Square Foot per Acre
2011]410 N Jefferson Way 5,000 0 0 038 16,665
FY2016 30,692.51 6,201.44
y . ’ . Fire 2,500 50%
FY201 7 $46 029 42 $7 076 09 Sub Total| 5000 100% [ © 0 0.38 6,579|Square Foot per Acre
r = L] -

Built _ [Location User [ BSF Dept SF % | Parking | Park ADA| Acres Site SF Notes
Usage by Department
FY2018 49,116.23 9,320.31

Police 7,370|  20%

Fire 13,604| 37%

i 1,216 3%

Circulation 10,089 28%
Total] 36,462] 100% 56 5 2
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Library Building Assessment - 2021
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Program Verification

Public Safety Building

Library/City Hall Building

[Police Department - Public Areas | arv [ Program sF | TOTAL SF Police Department - Private Offices Qry | Program SF| TOTAL SF sh [ Program SF | TOTAL SF Pbraryr Staff Areas QTy Program SF | TOTAL SF
Reception 1 200 200 Chief of Police T 200 [Shared Lobby T 500 500 Library Director (Private Gfice) T 180 150
|Pub|i: Meeting Room (4-6) 1 150 150 Captain T 80 80 Vestibule T 100 staff Workstations 00 500
350 [ Administative Assistant T 100 100 [Unisex public Tollets 2 120 workroom 1,500 1,500
[Police Department - Work Areas QTY | Program 5F | TOTALSF Patrol Lieutenant T 40 140 hamen’s Toilers T 220 Staff Meeting Room 150 150
[Private Meeting Room (4.6) 1 0| 150 | Patrol Sergeants 3 300 300 [Mens Toitess T 220 Brezk Room 500 500
conference Room {12 person) 1 300 300 Detective Sergeant i 140 140 [Mother's Room 7 Wellness Room 1 60 mail ED) £l
work Room 2 120 20 Criminal Investigation Sergeant T 50 150 anitors Closets T &0 staff Restroom 1 &0 &
casework Room 1 120 120 [Task Force Detective £ &5 5 Classroom Training Room I 1500 staff storage Room / Supplies 1 200 200
JBreak Room/Squad Room 1 350 350 1875 Fitness T 700 3220
Library and Mail 1 120 120 [Police Department - Workstations QTV [ Program sF]_TOTALSF [Fitness and Tactical Gear Storage T 150
interview Rooms 1 100 100 Full Time Detectives 3 35 105 [Equipment Storage Room 1 100 Library - PublicAreas QIY__] Program SF|__TOTALSF
[computer Forensics 1 120 120 Patrol Officers s 80 640 [Table and Chair Storage (Training) 1 150 Circulation Desk 2 200 00
Forensics Testing Lab 1 15 i5 Report Writing {2 workstations) 3 250 250 3,880 Conversation Nook 1 500 500
T515 55 Seif Service Checkout Stations 2 x £l
[Police Department - Intake/Processing QTY | Program SF | TOTAL SF [Police Department Space Totals 67 rooms 14,485 Seif Service Holds Pickup 4 30 80
[Sallyport Vestibule: 1 80 80 Fire Department - Public Areas. | arv Jrrogram sr] ToTALSF [Circulation 205} 2,889 Book Sale 1 180 180
[short-Term Officer Storage 1 20 20 [Administrative Stafi/Reception 2R 100 100 [Net to Gross (10%) 1335 Public Computers w/ Workstations T 30 %0
ing; ing/Fingerprit 1 200 200 100 |Police Department GSF Total 18,779 Print & Copy 1 5 5
Temporary Holding Cell 1 80 80 Fire Department - Private Offices QTY [ Program sF]_TOTALSF Reading Area 1 600 500
1 50 50 Chief's O T 250 250 [FireDepartment space Totals 38 rooms Maker space 1 750 750
1 70 70 Deputy Chief Office = 150 150 [circulation (20%) Program Room T 400 1,400
3 1 80 80 Batallion Chief 2 150 300 [Netto Gross (10%) 3470
Evidence Drop-Off 1 150 150 WIS/ Training Captain Office it 150 150 [Fire Department GSF Total
Evidence Processing 1 180 180 Captain Office & 220 220 Ty~ Adult Colle TV | Program S| TOTALSE
[offender/Evidence Release Vestibule 1 150 150 Fire Marshal/inspector (Captain} T 120 120 [shared space Totals 13 rooms 3,850 et Ares T =0 2807
1,060 1150 [Circulation {20%) 736, Media / Games / Special Collection  e00 500
[Police Department - storage QY | Program SF | TOTALSF Work Areas QTY | Program sF]_TOTALSF [Net to Gross (10%) 388 Snesicey £ ) %
AV Storage 1 60 60 Fire Fighter Desks 4 100 400 Shared GSF Total 5,084 archival / Historic Materials | BT 350
[Record Storage 1 200 200 Conference Room T 280 280 riatice) T 1= 6
[Computer Equipment Storage 1 80 80 Dayroom / Report Writing i 300 300 [Program Space Totals 128 rooms Express Collection 1T 200
Training Equipment Storage 1 100 100 Work Alcove 1 150 150 [Circutation {205} 7383 —— rETy]
Fitness and Tactical Gear Storage. 1 150 150 1130 [Net to Gross (10%) 3,692
Fircarms/Small Eq/Patrol Issue 1 80 80 [Fire Department - Living Areas TV [ Program sF| TOTALSF |Puh|i< Safety GSF Total 47,990 TFrozram 5
[Armory Workroom 1 100 00 Break Room + Dining T 650 650 =
[Armory-Ammo Storage 1 150 150 Kitchen 1 360 360 Hograrsiazes Net Square _ Circulation Nt to Gross | Gross square e cn Activity Space
Long Term Evidence Storage 1 300 300 Dormitory Bunk Room 5 80 200 Footage (10%) (20%) Footage T
[Evidence storage 1 500 600 Laundry/Linen Storage 2 50 300 Public Areas 35 70 255
Evidence weapons Storage 1 80 80 Lockers 2 200 400 Private Offices 1875 155 375 2,438
Evidence Cashns(:urage 2 1 a0 20 Showers / Restroom 2 125 250 i 995 100 199 1,294 LTy Cld FnSaces arv ] Proprom SF |RRTOTRLSE
[Evidence Drug Storage 1 80 80 [Tactical Fitness L 600 600 Work Areas 1515 52 303 1570 [ garea El FEETEL 2000
[Evidence Property Position T 55 &5 T 2,060 [Police Department - Intake/Processing 1,060 106 212 1,378 Children's Area 1 2000 2,000
[Detective Team AreafFile Storage 1 65 65 Department - Apparatus Bays QTY | Program SF| TOTALSF. Police Department - Storage 2,150 215 430 2,795 Storytime Room 1 675 875
2,150 Police Department - Utility Bays 5700 570 1,140 7,410 Children's Activity Room 4 750 730
[Folice Department - Utility Bays QTY | Program SF | TOTAL SF B [Police Department - Other 800 50 160 1,040 Children's Workroom & Storage El 140 140
vehicle Sallyport: ¥ 800 800 Fire Department - Apparatus Support Qry | Program SF| TOTAL SF 5,565
1 500 900 [Turnout Room - Bunker Gear T 550 550 ire Department - Public Areas 20
[vehicle Maintenance Bay i 900 900 iination R i 60 60 i Private Offices 238 ary - Storage Qry__| Program SF| TOTAL SF
outdoor Storage Space 1 600 600 Dirty Maintenance Room 2 300 600 Work Areas 226 Storage. 500 500 |
covered patrol Parking 1 2500 2500 Extraction/Laundry/PPE T 300 300 Police Department - Living Areas 597 500
5,700 vending T 100 100 [Fire Department - Apparatus Bays 7,960
[Police Department - Other QIY [ Program 5F | TOTALSF 2,230 Fire Department - Apparatus Support 445
[Mens Locker Room 1 300 300 Fire Department - Storage QTV | Program sF]_TOTALSF Fire Department - storage 236
[womens Locker Room 1 300 300 [ENIS Equipment Storage 7 80 360
General storage 1 200 200 Gear Storage 2 180 360 [Eraredspaces 880 388 776
800 [ Apparatus Storage 1 180 180 orac|__47,990
Hose Rack Room & Hose Tower/Dryers T 280 280
1180
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[Gity Hall Staff Gffices qv Program St | _TOTALSF
Gty Manager T 760 260
assistant ity Manager 200 200
[Admin Ass't / Re ceptionist 150 150
ity Clerk 180 180
accounting Technician 150 300
Human Resources 180 180
Finance Director T 80 180
Fiexible Admin Workstation T 60 50
office Manager 1 180 180
(Comm. Development Director T T80 180
city Flanner 1 180 180
Senior Building Inspector T 180 180
inspector(s} a 00 100
ssistant Director T 180 180
intern T 60 50
T birector 1 180 180
I Tech T T80 180

2930
[Gity Hall Staff Areas oY
Charmbers Kitchenette, 7]
Break Room 1]
s Mapping 1
Study Rooms / Sm. Mesting 3
Plotter Room 1
Flan Review Work Area 1
Draving Layout Space ]
Shared Coundi/Mayor Office 7]
Staff Toilets 0] of 9|
wor k Room 1} aso] as0
il 1] 20] S|
1880
[City Hall - Public Areas Qry Program SF_| _TOTALSF
Coundl Crambers T 700 1,700
vestibule 00 100
Program Room T a0 1,300
3,200
|my Hall Storage oTv Program SF_| _TOTALSF.
[V 7 Chambers Storage 1 15
Frogram Rm. Storage 7 20
Long:Term Records 1] 20
Short-Term Records 1] 0
File Storage 7] 5
Long Term Roll Drawing Storage ] 120] 120
Plats Drawing Storage 1 100} 10
I Work Area / Storage 7] 1ﬁ| 1%
Servers 1} 400] L |
1340

Erered spaces ary Program SF | TOTAL SF
[Lobby T 0| 800 |
[Vestibue 1 0 100
Le. Conference Room (dviding) 1 800 800
[Meeting Room (10-12) 1 800 800
[Public Toilets 2 150 300
[Family Restrooms 1 60 6
[Mothers Room 7 wellne s 1 60 60
[antor cioset i 80 80
3,000
[Uorary Space T otals 35 rooms 15,462
Grectation (20%) 3,89
[Net to Gross (10%] 1,528
[Gbrary GSF Total 25,327 0%
Gty Hall Space Totals 77 rooms 550
Greciation (20%) 550
[Net to Gross (10%) 995
[City Hall GSF Total 12,935 |31%
Shared Space Totals S rooms 3000
&0
300
Shared GoF Total 3,000 9%
[Frogram Space Totals 50 rooms 32,62
[Circulation (20%) T
[Net to Gross (10%] 3,003
[Total Building GSF 27,162
Net Square | Circulation | Netto Gross | Gross Square
Program Space
Footage (20%) Footage
[Library - Stat Areas 3,020 322 54 4,186
[Cbrary - Public Areas 3470 =7 S 5811
[Library - Adult Collections 3,127 a3 225 5,365
[Library - Teen Spaces 1600 60 320 2,080
Library - Childrens Spaces 5565 557 7113 7,035
[Cibrary - Storage 500 50 100 650
TOTAL 19,482 1948 3,896] 25,327
—— Net Square | Circulation | Net to Gross | Gross Square
Footage (20%) Footage
Gty Han - Statf Offices PEED) 53 ES 3808
il Aroas 1880 188 376 2,044
I 3200 320 &0 3,160
|Gy Han - Storage 1540 754 E 3521
TOTAL 5550 55 1,990 12,035
Program sy NetSquare | Circulation | Netto Gross | Gross Square
Footage (10%) (20%) Footage
[Shiared Spaces 3,000 300 500 3,500
TOTAL 3,000 300 500 3,900
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Stakeholder & Community Engagement
January to September 2021

Steering Committee
*  City Manager
Formation Group
OPN Architects

Library

City Council
User Groups Steering
*  Public Safet :
«  Library Y Committee User Groups
¢ City Administration Shared

Vision

Community
*  Surveys

*  Open Houses
e Virtual Tours
e Online FAQ

Community
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Public Safety
Floor Plan
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Design Concept
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Library & City Hall
Floor Plan
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Final Concept Cost

Category Public Safety Building Szl:':fe';zgt Library/Municipal Building S:L':;‘;z;t Project Totals
Total Square Feet 49,000 42,800 91,800
Total Land $ - $ - $ - $ - $ =
Tofal Site Clearing $ 525,000 $ 159,330 $ 684,330
Total Building Construction $ 19,551,000 (| § 399.00 || § 15,707,600 | | § 367.00 | § 35,258,999
Total Building Costs $ 20,076,000 $ 409.71 $ 15,866,930 $ 370.72 35,943,329
Total Design Fees $ 1,564,080 $ 1,256,608 $ 2,820,688
Total Furniture and Equipment Costs $ 1,029,000 $ 1,078,560 $ 2,107,560
Total Technology Costs $ 782,040 $ 628,304 $ 1,410,344
Tofal Security Costs $ 195,510 $ 157,076 $ 352,586
Total AV Cosis $ 391,020 $ 314,152 $ 705,172
Total Administration Cosis $ 293,265 $ 235,614 $ 528,879
Total Project Grants $ -
Total Project Contingency (5%) $ 1,216,545.75 $ 976,862.20 $ 2,193,408
TOTAL PROJECT COST| | § 25547461 | [ $§ 52138 | § 20,514,106 | | § 47930 || § 46,061,966
**Updated budget Sept 2021, Assuming simultaneous 2023 construction projects 2020 Council Estimate Reference  § 44,698,283
**4.5% Construction Escalation per year 2024 Construction Dolfars  § 48,002,838
2025 Construction Doflars  § 49,943,709
2026 Construction Doflars  § 51,884,581
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Final Concept Schedule

Indianola Municipal Building - Master Schedule 2022 2023 2024 2025
Project Timeline and Milestones Start Finish Jan | Feb] Mar] Apr{May] Jun| Jul | Aug] Sep| Oct|Nov| Bec| Jan] Feb|Mar| Apr|May] Jun| Jul | Aug| Sep] Oct|Nov| Dec| Jan | Feb| Mar| Apr|May| Jun] Jul | Aug|Sept] Oct|Nov| Dec] Jan | Feb|Mar] Apr{May] Jun] Jul | Aug|Sept] Oct|Nov] Dec
Schedule

IProject Funding

Bond Referendum Marketing| 1-May-22 | 30-Aug-22
Bond Referendum| 13-Sep-22 -
Temporary Facilities Needed| 1-Jun-23 1-Sep-25

IDesign / Construction

Project Design (Library / City Admin.)| 1-Oct-22 31-Jul-23

Bidding| 1-Aug-23 30-Sep-23
Construction| 1-0ct-23 | 30-Mar-25 -_
Move In|  1-Apr-25 30-May-25
Project Design (Public Safety Building)| 1-Oct-22 30-Sep-23

Bidding| 1-Oct-23 30-Nowv-23
Construction| 1-Dec-23 30-Sep-25

Move In|  1-Oct-25 30-Dec-25
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Bond Communication

April VEY June, July, & August September
*Council Work Session: Aprll 18 eCouncil Calls Election: |V|ay 2 eAdditional public e Election Day: September 13
eRevise bond communication eCommunication launch communication (web, social
plan *Web media, press releases)
*Finalize key messages & talking * Social media eMessaging roadshow (Rotary,
points * Press releases Chamber, etc)
e|dentify opportunities for eCommunity Open House
community outreach *Engage with community advocates

e|dentify community advocates
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WHY NOW?
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City Hall
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Library
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Fire
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Police
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