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CITY OF INDIANOLA

Primary Mission – Streets Division

 Maintain roadways for residents and visitors.
 Make pavement repairs per the pavement 

management plan.
 Clear City streets following snow events.
 Operate and maintain the public storm drainage 

system per the drainage master plan.



CITY OF INDIANOLA

Organizational Chart
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CITY OF INDIANOLA

Budget and Personnel

2018 2025 % Change

Operating Budget $2,021,757.00 $2,501,000.00 23.7%

Personnel Budget $734,570.42 $1,165,562.00 58.7%

Full-Time Employees 8 10 25%



CITY OF INDIANOLA

Streets Division Impact
 Economic development is greatly impacted by 

pavement conditions.
 Visitors form their first impressions of the City based 

upon the conditions of the pavement.
 The City’s highest-value asset is the roadway 

(pavement) network. At approximately $2.5 Millon per 
lane-mile, the replacement value of the City’s 70 lane 
miles of paved roadway network is approximately $175 
million.



CITY OF INDIANOLA

Challenges & Opportunities

Challenges:
 Budget & Scope
 Aging Equipment
 Adequate Staffing
 Aging 

Infrastructure
 Sidewalk Liability
 Responding to 

complaints

Opportunities:

 Evaluate scope of services and  
policies. 

 Establish a replacement schedule.

 Add staff (full time, part time, and 
seasonal).

 Prioritize infrastructure repairs (based 
on data).

 Sidewalk Inspection Program.

 Address all complaints in a timely 
manner.



CITY OF INDIANOLA

Wide Range of Services

 Snow and Ice Mitigation (and weather forecasting)
 Pavement Repairs (e.g. full depth patching, overlay, partial depth patching, crack sealing)
 Street Sweeping
 Traffic Signs (e.g., installation, replacement)
 Storm Sewer Cleaning & Repairs (e.g., intakes, pipes)
 Gravel Road Maintenance
 Brush Facility Management
 Emergency response (e.g., storm debris removal)
 Setting barricades for events
 Alley Maintenance
 Pavement Striping ($50,000/year for contractor versus $2,500 in paint plus labor)
 Animal Carcass Removal
 Auto Accident Scene Cleanup



CITY OF INDIANOLA

Snow Event Responses (2025)

 In 2025, 31 freezing precipitation days occurred with two 
“significant” storms (Feb 11-13, Nov 28-30) and one “major” storm 
(March 4-5).

 Even with “minor” freezing precipitation, the snow crews were 
active spreading a mix of sand and salt, with a focus on applying 
material to steep grades and intersections. 

 In 2025, road crews spread approximately 667 tons of material 
(mix of sand and salt)

 Material & Labor Expense of $94K.



CITY OF INDIANOLA

Major Projects (2025)

 South K Street project paved a gravel road, utilizing a new “rural/urban 
design” that saved taxpayers a few million dollars (special assessment project).

 East Hillcrest Avenue project re-paved the roadway, adding a turn lane, curb 
and gutter, a walking trail, and wider lanes for farm and industrial equipment.

 Streetscape project beautified the Square Downtown.

 North N Street and Boston Avenue culvert project improved drainage to 
alleviate acute stormwater issues.

 Buxton Street traffic signal project replaced the signals and control box and 
improved the lighting on Buxton Street to enhance traffic safety.

 Pavement Management Plan identified priorities for making cost-effective 
roadway improvements.

 East Franklin project installed storm sewer and new pavement.



CITY OF INDIANOLA

RUTF Expenditures 2025 ($2.3M)
Sweeping
 1,968 miles
 1,138 cubic yards of debris
Street Concrete Repairs
 448 cubic yards of concrete
 420 tons of gravel
Storm Sewer Repairs
 123 cubic yards of concrete
 36 tons of gravel
Gravel Roads and Alleys
 14 cubic yards of concrete
 2,408 tons of gravel

Crack Sealing Material

 6 tons of tar

Asphalt

 Hot mix: 20 tons

 Cold mix: 61 tons

Striping Paint

 275 gallons

Signs

 168 new signs

Snow

 307 tons sand

 360 tons salt



CITY OF INDIANOLA

Prioritization of Pavement Repairs

 Pavement Management Study Results
 Capital Improvement Plan (CIP) – 3 Phases of 

Implementation



CITY OF INDIANOLA

CIP
Phase 1



CITY OF INDIANOLA

CIP
Phase 1



CITY OF INDIANOLA

CIP
Phase 2



CITY OF INDIANOLA

CIP
Phase 2



CITY OF INDIANOLA

CIP
Phase 3



CITY OF INDIANOLA

CIP
Phase 3
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